American Council of the Blind of Indiana, A.C.B.I.
Board meeting, April 25, 2009
Via Teleconference
Our second meeting of 2009 was held by teleconference at 10:20 am morning of April 25.  Members present: Mike Bowman, Don Koors, Gerry Koors, John Huffman, Deanna Austin, Lynn Powers, Dolly Sowder, Bob Easterling, Connie Bowman, Sue L’Esperance. Russell McNeely, Edie Huffman, Freddie Edwards and Bashir Masoodi were excused, and were not present. Rita Kersh, representing SCAVI, was present.
The agenda was reviewed, with the addition of discussion of an ACB Midwest Leadership Development Conference, probably in 2010.  John gave a brief discussion of a similar conference in other parts of the country.  Deanna suggested, if there was time, a discussion of the Kindle issue.

The January minutes were reviewed.   On page 3, first paragraph, last sentence, “available” should be changed to “expensive”.  There is another change which needs to be made but which could not be located at the time of this meeting.  Don moved, Gerry seconding, to approve the minutes as amended.
The treasurer’s report was presented.  Dolly mentioned that there was one place where it read “$25.000.00”.  Don clarified that it should have been “$25,000.00”.  He also mentioned that car donations were down, as was the interest rate.  John asked about a cd that will come due in August; Don checked the date, which will be August 29, so we will have to talk about renewing it at the July meeting.  Sue moved, Dolly seconding, the acceptance of the treasurer’s report, with the friendly amendment; motion passed.  The Hofstetter fund cd is due August 6.  Don suggested raising the cd to $11,000.00 (based on the balance in the money market fund).  Bob suggested waiting until then to monitor the market conditions.  Don thinks there were some errors in the Ardis Dobson fund report; the total should be $3,221.59 (a 2008 balance was used in error).   Don will send the secretary corrected balances
Don moved that we send $25.00 to ACB for the Durward K. McDaniel first timer’s award, since it is not listed as a specific item in the budget.  Mike seconded the motion, which passed.  The car project company suggested that when a link to the car project is added to our web site, donations may increase.
Updates for the convention include the following:

· Don will contact the Speedway Museum about a tour on Friday afternoon, so that they have enough tour hosts to allow for tactile exploration of the exterior of some of the cars and the reading of text.  There will also be some sighted ACBI members.  Gerry and Dolly talked about their experiences at the museum and taking a ride around the track.  He suggested meeting at the Marten House.  Registration for the tour will be part of the convention registration; the cost is nominal; souvenirs are rather expensive.

· John has not yet written a letter to the mayor but has researched requests for the mayor to attend and for a proclamation online.  He is planning to do both.
· Students from ISBVI – Don has contacted Al Lovati but has not yet received confirmation.
· John is contacting Eric Bridges of ACB.  We can ask him to speak Friday and Saturday, especially important for the students to hear his presentation.
· John will talk to Michael Dalrymple further about a program from the Equal Employment Opportunity Commission; no confirmation at this time. 
· Lylas Mogk, a specialist in macular degeneration in Michigan - Deanna will contact her.

· John asked for volunteers to serve on the nomination committee.  The four officers can serve another term.  Lynn volunteered, John asked if she would contact Pam Evans to serve, also.  Dolly volunteered, also.  Sue L’Esperance has served her allotted two terms.  John suggested a report, possibly as early as the July meeting.
· Don said no menus were yet available.

· Vendors include Leader Dog, IRCIL, State Library, Cross Roads, Vision Aides, IRIS, ACBI information table. Possible vendors (yet to be confirmed) include Discovery Toys, Seeing Eye, Bosma, HumanWare, Eye Can See, Bertram Electronics, Republic Airways training unit staff.  A large technology conference in Chicago may divert some vendors from attendance.  Discussion ensued regarding the schedule of that conference and ACBI annual convention.
Future years’ conventions were discussed.  Gerry mentioned a call from a staff person at the South Bend Convention Center, asking when we would plan to return to that area.  Gerry is waiting to receive information from her.  John suggested that after seven years (last in Goshen), it might be time to consider a return to the northern part of the state.  John suggested that it would be helpful to see a list of past convention sites.  Discussion ensued about other future sites.  Dolly suggested that if we could decide on a site before the next convention, we could publicize it there.  
John then discussed the possible Midwest Leadership Conference.  Ray Campbell is a prime mover in this proposal.  Chicago, St. Louis and Minneapolis are being discussed, since they are prime nonstop airline locations.  The states included are the Great Lakes and Great Plains states.  The purpose for the conference is to assist in developing new leaders.  The Western states held their conference in 2008, and the budget was $17,000.  The affiliates each contributed to the budget, so that would be a consideration for ACBI.  John issued an invitation for another member from Indiana to be involved in the planning process.  He then mentioned the date for the next conference call.  Possible dates for the conference include spring 2010, and most affiliates have fall conventions.
Bob then discussed website development.  He mentioned Jenine Stanley, who is involved with standards and assisting ACB affiliates with development.  He said that she is looking at MyEvent.com (which we are using) as a possible recommendation to other states.  She sent him an automated tool to run the website through for accessibility compliance.  Bob then discussed working with the website and the funding ($50 – 250 will give us the ACBI logo and a professional look).  Edie will be involved with color suggestions.  Bob will work on the website but will ask that others work on content management and writing (content champions) – similar to editing the Focus.  Bob said that we will have a working website by the next board meeting, but we do need leadership in content management (writing and editing).  He suggested that the editor submit content to the board for approval.  Having links to paid advertisers was discussed.  Rita has a lot of experience in this area, which she discussed.  Bob reiterated that it is easy to work with loading and editing information.
John mentioned the deadline for Focus articles, which is June 15.  Don mentioned that Marvin Price has moved to American Village and has donated the tape duplicator to ACBI.  He also raised the possibility of the board making a donation to an organization in her memory.  
Dolly moved that ACBI donate $100.00 to Library Users of America (an affiliate of ACB) (Gerry said she had been treasurer of LUA).   Bob seconded the motion, which passed.
John mentioned that he had raffle tickets available for NELDS.  He will send an email with purchase information.  

Board members planning to attend the ACB national convention will include John, Don and Gerry, possibly Deanna, Rita Kersh, Freddie and Donna Edwards.  Don said that it wasn’t known whether Al Lovati and some students from ISBVI would be able to attend, even though there is no cost to the state of Indiana.  There are also liability issues if the state does not approve the travel.

Sue mentioned an online database that the Lions have provided for information about organizations providing service to people who are blind or visually impaired.  Don mentioned that the Lions Vision Van is being used to provide vision services in Indiana.  

The meeting adjourned at 12:01 pm.  The next meeting will be July 25, 2009 at 10:00 am, EDT, at the Indiana State Library in Indianapolis.

Respectfully submitted, 

Edythe Huffman, Secretary

