American Council of the Blind of Indiana (A.C.B.I.)
Face to Face meeting
July 23, 2016
Indiana State Library

Present were Rich Vonderhaar, Rita Kersh, Lynn Powers, John Huffman, Edie Huffman, Bill Sparks, Don Lane, Barbara Salisbury, Jeff Busch.
Guest present was Cindy Grooking.
Vicki Saari was absent.  She will resign from the board due to other personal commitments.  Brenda Eads is experiencing some health issues and is absent.  Deanna Austin is not able to attend.  Mike Bowman had another commitment.  June Geiger and Sue L’Esperance were not able to attend.
The meeting started at approximately 10:15 am.
Lynn added Focus and convention announcements to the agenda.  The agenda was approved with the aforementioned additions.
The minutes were approved as emailed.  Don Lane moved, John seconded.
Treasurer’s report.  At beginning of year, two accounts; checking and savings accounts at Fifth Third and investment account with Hillard Lyons.  Our main checking and savings accounts are now consolidated at Chase (which is more accessible and has more online services).  The Fifth Third account (about $2,000) is in the names of Lynn and Don Koors and will be closed out after the next statement is received, and the Chase and Hillard Lyons accounts are in the names of Rich and Don Koors.  
Summary of activity through July 19, 2016

Income:
Car sales $5,262.50
Dues $697.00
Donations $955.00
Bosma Refund $68.85

Expenses:
Martin House Deposit $250.00
ACB Dues $1,60.00
ACB James Olsen Scholarship $100.00
Travel reimbursements $1,200

Chase Account Transition:

June 17, transfer to Chase (from Fifth Third Bank) $12,106.70
Checking Account $4,766.70
Savings Account $6,090.01
Chase has been very helpful, and Rich has worked out an easy system for the next transition.
Hillard Lyons has 3 accounts
The treasurer’s report was approved, Barbara made the motion, Jeff? seconding.
The audit is on hold.  The committee has been named, and they will work on it after Gerry is more healed (Don has also had to travel some, lately).  
Focus
	Aug. 31 is the deadline for the hotel room reservation.  The Focus will have an announcement and we will send information separately, as soon as the program is set.  Edie will check about doing online registration.  We could set up a link to Chase for online payment.  Illinois has expressed some interest, as they will not have a convention themselves.  There should be snail mail; the suggestion was that convention information should be sent out to people in the format they receive the Focus.  Lynn will put the print document together for email and print mailing; Barbara and Edie will help.  Target date is Aug. 8.  Focus deadline is Aug. 15.
Nominating committee: Gerry, Jeff and Rich have volunteered, so each chapter is represented.
John Huffman can serve another term, Vicki and Brenda will need to be replaced.
2016 convention will be held in the standard configuration; Friday night through Sat. afternoon by 5 pm.
1) Don Koors has contacted three speakers: 
a. Friday night, Theresa Koleszar, Director of Rehabilitation Services, 
b. Saturday morning, Dr. Marianne Price, Executive Director of the Cornea Research Foundation of America and 
c. Keynote and lunch speaker, Jeffrey Mittman, a wounded veteran and Communication specialist of the Defense Finance and Accounting Service.
2)  Other program ideas include:
a. Sat. afternoon, an audio described program by Edie (30 minutes)
b. Sat. afternoon possibly (Fri. if need be), Jim Durst doing an update on ISBVI
c. Sat. afternoon, an iphone help session, maybe with Easter Seals Crossroads (a one-on-one session would be especially helpful)
d. Sat. afternoon, a memorial service (4 or 4:30; Gerry, Deanna, and Edie/John; send information about a deceased member to any of them)
e. Vendors sessions were discussed
i. 5 confirmations
ii. Lakota will be donating their cookbooks and sleep masks, so we can sell them.
Bill will provide microphones for the convention.  We will check with Marten House.
Pam Evans had given John information about Indianapolis organizations which give donations.
Auction is getting going.  Edie is collecting for it.  
Fried chicken and vegetarian ravioli are the two banquet options.
Registration fee was discussed.  It was decided at the April meeting.  It was agreed that an increase will need to be addressed in the future.  
Quorum was discussed.  There needs to be a requirement in the constitution regarding the board.  John suggested ¾ of the voting members; others suggest a simple majority.  The constitution committee needs to meet to come to a decision.  The revisions will be brought to the convention.
[bookmark: _GoBack]The Lakota chapter has notified the board that it is dissolving; they donated the cookbooks and sleep masks (which we can sell at Vision Expo and the convention). Sue can mail them to John and Edie.  John will draft a letter to them, regretting their decision.  The northeast chapter’s status needs to be determined; they currently have two activities a year.
Web site update; Organization in Texas is running a competition for web site design for not-for-profits.  Lynn mentioned a web development link; we send $100 and content and receive an accessible discussion.  Bill mentioned an accessible website he knows.
Possible 2017 joint convention with Michigan and Ohio, possibly Illinois. The location is set for Sandusky, Ohio at the Calahari Resort for 2016 through 2018.  We will probably rent a bus.  This year’s convention will be held Oct. 21-23.  This will be voted on at the next meeting.  There are lots of advantages to a joint convention; bigger auction, more programming, more energy.
Not much to share about national convention.  We were not able to meet the Heartland member who attended.
The next board meeting is proposed for August 29.  
The meeting adjourned at 12:00 pm.
Respectfully submitted,

Edythe Huffman, Secretary

